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This test measures you in relation to 6 different styles and on a FUTURE | NDEX
that is a summary of a nunber of personal characteristics that have to do with
people that work with futures questions or have futures oriented behavior and
perspective on life, conmunity, politics and economy.

The 6 styles are like roles we play on the stage, each style interacting with
one another in the creation of the future.

The six styles are these:
* Futuri st

* Activist

* Qpportuni st

* Fl exi st

* Equilibrist

* Reacti oni st

Each of us has nore or |ess of each style - there is no one that is purely a
Futurist, an opportunist or any of the other styles. Instead we each have a
m xture of these style behaviors. The six styles we naned partially reflect

i nherent characteristics that we hope are clear by the nane we have used.
Wi |l e sone style nanes may have a positive or negative connotation for you
read the descriptions carefully as they have both positive and negative
attributes. Further into the text you will get a clearer picture of what the
contents of the six styles contain.

First, here are sone thoughts on the future and futures conpetence.

Futures conpetence is defined as being prepared for the future and at the sane
time being able to act in order to bring alive a future that you personally
believe in. There are naturally several workable definitions, but this is
general and valid for this assessnent.

At the point at which the future is created there are a nunber of actors that
wor k together and influence each other. The future is formed in arena where
these different actors neet and play with their own powers and abilities. W
have captured six actors in this test (See definitions bel ow)

"The Future Plain" is an area where driving and inhibiting powers act.

The driving powers are generally the Activist and the Qpportuni st and
partially the Futurist, who is actually nore of a neutral observer in the
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futures arena. Those that work as inhibiting powers in our nodel are the
Equilibrist (the one that is always seeking bal ance) and partially the
Reactioni st that reacts against future plans that disturb his/her order or
goal s.

Finally, we also have an actor we call the Flexist, who, with good argunents
fromFuturists and Activists is the major style that makes change in society.
In the first group of Flexist to make change we find a group with a | ower
change threshold, who find it easier to accept change or innovations. They are
Leading Flexist.. The Later Flexist., at the other end of the spectrum has a
hi gher threshold of acceptance which is reached when they see that others have
successful l y made the change.

The future is created by all of us together and those who have a cl ear
under standi ng of the roles they play on the futures stage have a better chance
than others to actualize of the future.

Today it is nore inportant to have futures conpetence. One inportant reason
for this is the quickening pace of change that is occurring every day. Driven
by technol ogi cal devel opnent, and partially dependent on the environnenta
destruction that we create in our daily life. These nake denmands on us to act
all the time and do it with a thought toward the future.

In addition to the styles, the test gives you the "strength" of awareness when
it comes to your own contribution in creating the future. Certain test
questions are associated to futures conpetence or ability as a Futurist and
forma FUTURESI NDEX. The INDEX tells you how strong your ability or attitude
is when it comes to foresight.

The test gives you a picture of your style preferences (notice that you have
scores in all the styles) where those that have the highest points are those
you prefer to play!
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Fut uri st

Futurists have two sides: One side distinguishes between trends and fads, seeing trends
far earlier than everyone else, far sooner than their breakthrough in the public nedia.
They see these trends because they are know edgeabl e about historical and societa
patterns that others find irrelevant. They are neutral observers of what is happening
in the environment around them They understand that systens go up and down and that
failure today coul d open the door to successes tonorrow.

The other side of a Futurist works to put forth nessages that communities, politicians
and conpani es need to hear. The nessages tell of possible consequences of behavi or and
what might b expected in the future.

Futurists tend to think in ternms of 25 to several hundred years or |onger.

They understand that trends have both a positive and negative character. They al so
under stand that both chaos and order are a part of life and that one follows the other
Futurists always | ook for perspective; trying to see the whole picture. They believe
that everything is connected and have little trouble understandi ng systens and how
they work. They facilitate and support the devel opnent of best possible futures.

They understand that conmplexity is a given. Futurists are oriented primarily to

the future with an eye to rel ated past events.

Li ke all other styles, Futurists are driven by a survival instinct.

In this case the concept of survival mght have to do with future

generations as opposed to next week’s election. They are confident in

contexts where the future is discussed and fornmed and fall naturally to

creating possible and desirable scenarios. In discussions prior to decision-naking,
Futurists find it hard to keep from pointing out what effect a given decision

m ght have on related areas. Futurists encourage from behind and inspire.

Futurists’ ability to see so far into the future is a handi cap when worKki ng
with other styles (see Goup Menbers with Differing Profiles).

Wi le sonme nmay find their insights interesting, they don't see relevance to
their budgets and their action plans.

Your points lie in the third percentile, which neans that you belong to the
25% t hat have points just over the nedian line for this style. This nmeans that
at |l east 50% of those tested have | ower than you and that 25% have hi gher
poi nt s!

You seemto have an interest in futures questions as you lie just over nedian
for this style. You probably have had an involvenment in conmunity or business
i ssues that trained you to follow the news and possi bl e expectations in the
future. You are also interested in trends relevant to your work or life that
others present and even nmake sone attenpt at eval uating them

Acti vi st

Activists are not observers, but a driven, well articulated force for

a specific change. Activists are not satisfied with studying the future,
but take measures in order to see that the best future is realized.
Activists often gain insights fromFuturists and spread them They easily
see possible negative futures resulting fromtoday' s actions and are
driven to do sonmething to keep that from happening. They are notivated by
a strong commitment to what they do, whether it is changing a part of
society that isn't working. or creating a new product that will nake life
easi er or better.

Activists determ ne a course of action and conmt thenselves to that cause,
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expecting that others will be equally enthusiastic. Their role is to

i ntroduce new i deas and innovations into the systemor to fight for the

i npl ementation of a new system Activists work in a divided time-frane.
The division is between the need to propagate for instant change, all the
whil e knowing that realistically many changes, both technical and social,
take tinme. Skilled Activists enter a conplex systemand nust be able to
describe their innovation and the issues surrounding it in concrete terns
that peopl e can understand. Their task is to get people to relate to their
cause or innovation and inspire themto do sonething about it. Activists
are often specialists in one issue and the trends that affect it. Tragic
or frightening occurrences are sonetines the source of Activists notivation,
for exanple, the death of a child or a tragic storm

Activists are oriented both in the present and the future. They val ue
action and see the problemas central to survival, feeling its solution
will solve many other problens as well (e.g. a clean earth will mean better
heal th, higher quality of life) and often don't see problens (e.g. closing
of non-environnental businesses, |oss of jobs, costs of clean-up,) which
may arise as a significant result of this change.

Point-wi se you lie in the second percentile, which nmeans that you belong to
those 25%that have points just under half in this style. This means that
25% of those that tested thensel ves had | ower points than you and 50% had
hi gher points!

You have sone interest in acting on behalf of different futures questions,
but that style isn't so strong that you can be called an "activist"! You
lie just under the nmedian for this style and that indicated that you

possi ble are nmore of an observer than an actor!

Qpportuni st

Qpportunists’ driving force is surviving in the present. Qpportunists try

to change the future by assuring that the present is as good as possible.

Qui ck changing fads and short-term goals are often the venue of the Opportunist.
There are positive and negative sides to the Qpportunists as there are

inall the styles. Positive Opportunists are also good fund raisers for
Activists’ humanitarian causes and can keep funds flow ng into an organization,
enabl i ng research and devel opnent anbng ot her benefits. On the negative side,
Qpportuni sts may be so focused on incone that they | oose the chance to

reflect on the whole picture. The worst case scenario is an ethical breakdown.
Qpportunists don't attenpt to solve the problens of the world, but

contribute by doing the best possible for thensel ves and those around them
Qpportuni sts expect that others will do the sane. This is a linear-oriented
style which relates to one issue at a tine. W need the Cpportunist style

to assure that things keep noving. On the other hand, a systemthat

encour ages too many Opportuni sts has no vision other than riches soon coll apses.

Point-wi se you lie in the second percentile, which means that you belong to
those 25% that have points just under half in this style. This neans that
25% of those that tested thensel ves had | ower points than you and 50% had
hi gher poi nts!

You score lies under nmedian and therefore one can say that you are not the
greatest opportunist in the world, far fromit! You are nore long-termin
your thinking and follow your own val ues, not giving themup for the
"chance of the moment". However, if given an opportunity that will enhance
your val ues position you mght be tenpted to consider a short-termgain for
the good of the future of your cause.
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FI exi st

Fl exi sts al so get things done; often administrative tasks, like getting

cust omer/ nmenbership lists updated regularly. Flexists are grounded in the
present, but are often curious about new i nnovations which can inprove the
survival capacity. These new i nnovations often come from Futurists or
Activists. They need Flexists, who are the integrator of new ideas, to swell
the nunbers of users to reach the critical nmmss necessary for change.

Fl exi sts have the power to inplenment such change or to deny it. As with al
the styles, Flexists are driven by survival

Because Fl exists are the pivot on which the speed of any change rests, it is
important to | ook at the Flexists' spectrum At one end we have what we cal
Leading Flexists. They are nore likely to becone interested in the ideas put
forward by Futurists and Activists and adopt the new concept, behavior or

i nnovation. Experts who advance these ideas are especially convincing to
Leadi ng Flexists. Their enthusiasm opens other Flexists to the advantages

of the new idea. At the other end of the spectrumwe find Later Flexists,
those who adapt the new idea after it has been tested by many others. Their
sources of information are not only experts but colleagues, trusted friends
and fam |y nenbers who have successfully integrated the change. >Fromthem
they can truly get a feel for the advantages and di sadvantages, and thus
avol d any teething problens that nmay have popped up earlier in the change cycle.

Point-wi se you lie in the second percentile, which nmeans that you belong to
those 25%that have points just under half in this style. This means that
25% of those that tested thensel ves had | ower points than you and 50% had
hi gher points!

Just under average surely neans that you have interest in new trends and
that are on the way, but it doesn't nmean that you are first to try them
out! You are a little bit leery, taking things step by step. You read
trends and news with a little bit of afterthought and don't rush into the
future!

Equal i brists

Equal i brists see survival as a matter of staying in balance. They don't always
understand that this need for balance is grounded in an innate and basic
under st andi ng of systens and how they work. Equalibrists strive to naintain
bal ance but change is, however, an unavoi dabl e characteristic of systens.

What Equalibrists often do not understand is that systens strive for a bal ance
that never occurs. A systemin balance woul d nean honeostasis and there

woul d be no exposure to stimulus, positive or negative.

A change in | eadership at work can mean changes in policy and routines and

i ntroduction of a new technol ogy which can nean | oss of jobs. Equalibrists

do not want to destroy the bal ance that exists and therefore they refrain from
change. It is difficult for the Equalibrist to explain or to argue for or against
a given change; they just know it would be a disruption. The Equalibrist is
drawn to others who |ike bal ance and | ess change, thereby buil ding group
solidarity which encourages equality. G oup-solidarity does not encourage

i ndi vi dual difference, because it is seen as political

The wi sh of Equalibrists is to keep things as they are even though they
may not be perfect. They easily admt to existing problens, but only offer
ways to avoid the problem as evidence of the systenis innate flexibility.
Unfortunately this sonetinmes takes the form of negative behaviors such as:
keepi ng quiet, putting up with things, small thefts, etc.
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Equal i brists work in the present. They are positive in that they keep the

organi zation running, negative because they don’'t understand the gai ns which
change coul d bring. Miintenance and repl acenent are the only needs acknow edged.
The t hought of a reinvented organi zation or any |arge-scale change is difficult
and Equalibrists nmay be m staken for Reactionists by their response.

Your score lies in the third percentile that neans that you belong to the
25% t hat have points just over nedian for this style. This neans that at

| east 50% of those that have taken this test have | ower points than you and
25% have hi gher points than you

You probably demand a whole I ot of stability and equilibriumin your life
and perhaps also in your workplace as well. The future can sonetines appear
as a threat and you nmight try to hold out and ignore what is happening. You
aren't extreme in this behavior, but you can surely handle nost future
changes in a sensible way!

React i oni st

This style plays an interesting role in assuring organi zational survival.

Most people usually see the Reactionist as a style that hol ds the organi zati on
from change and future devel opment. This can be both good and bad. It isn’t hard
to see why it is bad, as Reactionists often have troubl e conprehendi ng the reason
for change and or agree that planned benefits are worthwhile. Everett Rogers
(authoritative source of innovation diffusion) ow father, a farmer during the
famous “dust bow ” period of American history in the 1930’ s,was one of the
resisters of hybrid seed corn. As a result their farmwent dry and they were
forced to nove. The negative Reactionist finds the unknown as nore of a surviva
threat than the known (even if the known is not good). For exanple, an

i ndi vi dual specialized in the use and sale of a conponent to a ventilation system
when faced with learning to sell and install the whole ventilation systemw ||
cling to that which is known even though his/her job mght be threatened. It is
harder to see the positive the Reactionist style contributes. Yet, the
Reactionist style has the roll of keeping the Futurist, and sonetinmes the
Activist fromgetting out of hand. Change for changes sake isn't always good.

If Rogers’ father had been schooled in nore | ong-range thinking he could have
expl ai ned that farmers having to buy seed-corn every season woul d be dependent
on large corporations for their survival and tht could also have an effect on
crop diversity.

The Reactionist has his/her eye on the past, seeing the good and the secure

in that which worked (whether it actually did or not) and what is still working.
The Reactioni st keeps the group or organization fromthrow ng out the baby with
the bath water.

When working with a Reactionist: Through training a Reactionist can be taught to
differentiate between personal security fears and those of the conpany or

organi zation. If it has to do with the organi zation they can be taught to ask critica
questions at an early stage of a change process. The Reactionist can learn to ask
questions |ike “Wiy should we adopt this change?" Does the proposed change support
and reinforce existing core values? What will it cost to nake the transition
fromthe old way of doing things to the "new fangl ed nethods”? Is this "cost

of transition" justified by the increnmental benefits of what is being proposed?[i]
The Reactionist can learn to evaluate personal or organi zational change using
tools like “Futures Weel "[ 1] and by | earning how to keep up on the changes
occurring in the organi zational environment that could enhance or di m nish

the existing situation

[1] See http://ww. frantidsbygget.se/E/ trendanal ys/index.htm, for a sinple version
and http://ww. strategicexploration.conli-wheel/index.htmfor a slick digitalized
version, The Inplications Weel ® by Joel Barker.
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[i] de Jager , P., Resistance to change: A new view of an old problem
The Futurist, Washington, My/Jun 2001,
htt p://ww. hunbol dt . edu/ ~canpbel | / p403rdg_orgchg2. ht m

Your score lies in the third percentile that neans that you belong to
the 25% that have points just over median for this style. This neans
that at |east 50% of those that have taken this test have | ower points
than you and 25% have hi gher points than you

You have a tendency to react against expected future changes in those
cases that disrupt you or are perceived as a threat. You m ght even
react with anger and strongly refuse proposed changes in specific
situations. But you are not extreme in your behavior!

FUTURES | NDEX

The final portion is a test that measures what we call your Futures | ndex.
The FI has higher possible points than what we have given the different
styles. You can get as many as 300 points on this index whereas you can
only get 75 maxi mum points for each of the six styles.

The Index is to give you an idea of about how strong you generally
are in your futures conpetence as defined by the tests questions.
It is a summary of all the questions in the test that we see as
futures behavior, foresight and nost of all, work in a direction
towards a neutral and sober position to futures questions.

The higher the score you have on this index, the nore you can identify
your own world view and those of others, have perspective, see the
whol e picture, think in terns of systens, nake associ ations and
understand the interrelated nature of natural and hunman systens.

You have a feel for the latest trends and can separate them from fads
and are naturally a long-termthinker. You may have noticed over the
years that people regard your ideas as too ivory tower and not at all
practical. That is because your focus is on the future while theirs

Is on the present or the past! You have the ability to see the possible
out comes of certain behaviors on the job or in society. You feel a
responsibility to hel p people see when those behaviors can | ead to di saster.

Your score lies in the third percentile that neans that you belong to the
25% that have points just over median for this style. This neans that at

| east 50% of those that have taken this test have | ower points than you and
25% have hi gher points than you

You are interested in the future and perhaps you are one of those persons
that now and then influences changes in the future for your workmates or
those near you. You have a score on the index over the average and your
ability to see consequences, identify trends see possible futures is

quite good and you have ability as a futurist! You mi ght define the future
as 5 to 25 years, feeling that anything nore is too far away to be
accurate and difficult for potential clients and co-workers to care about.



